PACIFIC ASSOCIATION

OF COLLEGIATE REGISTRARS

AND ADMISSIONS OFFICERS

A MESSAGE FROM THE PRESIDENT

n November 1993, PACRAO mem-

- _bérs'hip approved a change to our
bylaws, specifying that the President,
in conjunction with the Executive Board
and-Program’ Chair, assume responsibility

. for “EEO? activities. I'interpreted chis as
~aclear desire to assure that PACRAO

activities directed toward under-represent-

- ed groups were thoughtful mtcgratcd

and -iupportcd

“Toward this end, I eonsidered sugges-
tions from Cecilia Rodrlguc:/, Hermin Lee
and Deanna W(mé,, and a serious discussion
was pursued at the Executive Board meet-

. ing in january We dpprovcd the following |

plan:
The President will appoint a

: PACRAOan as “Diversity Development
Advocate”. This person will attend Board

meetings, and offer comment, assistance -
and plans for PACRAO’s efforts to foster
~diversity and professional
development within our
brofcssion and with the
associatidn, vis-a-vis
'under—reprcscntcd
groups. The budget will
include money to support
travel of this person to
Board Meetings.

The Advocate will
_create and manage a
spu,ml activiry or activities for the annual

_conference, subsidized through the bud- |
- get. The budget will ‘.115'0‘ include money

for a Professional Development/Travel
Grant program, and the Advocate will .
work with the V u,c-Pn,sldem: for 4-Year
Inmtuuons on this.

The Advocate will be responsible for -
convening an ad-hoc committee to dlsc_uss :

and implement the folowing stwm(_a for
1994: creation of a mentoring program (or
“buddy system”) for newcomers of under-
represented groups at the annual
Lonfcrem_e, assisting the Vice President .
for 2-Y car Insticutions with membership

‘dcvclopmcnt, cansidering special topics

within planned summer workshops, or

-spc.cml summer workshops.

The Advocate is responsible spcuﬁ-.
cally for professionals of color, but it

would not be inappropriate to also oversee

concerns of-'women professionals.
“This is the plan for this year. Our

 Regional nieeting,

" experience will tell us how to carry on in

the following years. Should a permanent

" Board position be created? Should a stand-

ing committee be formed? Which activi-

" ties deserve financial support? Is “Diversi-

ty Development Advocate™ the best
moniker we can come up with? ;

I want to hear from you, old-timer or
newcomer. If you are interested in serving

on the Diversity Development Advocate
‘commsttcg, call me at (503) 383-7243 rlght

Now.
Other news g(.ncrated by Lxc(_utwc

‘Board Activities is highlighted throughout

this newsletter. Briefly, I'will say that the
Spokanc confcrc,nu, a[rcady has the mark-

_ings of a winner (especially its reasonable

cost); that Summer Seminars will be HOT;

* that you should return your dues statement

with payment on time because that’s the
only way you’ll get the new and improved -
di'rcctory' with e-mail and fax numbers;
and that there’s lots more to come from
this vital association.

Christine Kerlin, President

UPCOMING MEETINGS IN THE
PACRAO REGION

-~ April 28-29; 1994

Association of Computing Pmﬁ'.mam/.\ mn
Education ““Leveraging Resources 1o Implemen}‘
Strategic Plans™

This Confcrcnce will emphasize the
use of technology in education and how
educational institutions can leverage limit-
ed resources to make fuller use of techno-

logical opportunities. Sessions will discuss
. electronie records transfcr case studies,

the Information Super l-llghw‘l) partner-
ships, and using students for technology
support: Registration Fee: $95
Contact: Dennis. Carey, Oregon State -

System of Higher E ducation at (‘303)
346-5751 or Internet: carey@mshe eu
April 13-15, 1994

“California Gommunity Colleges™ B:u/ﬂ’mg

Partnerships, Empowering Communities” in
SamJose, CA.

Contact: Rod Tﬁrrcr ?:1!:-(91 6) 445-4755.

April 13-15, 1994

National Academic Advising
Association in Seaside, OR.

Contact: Jack Bennett (503) 346-3211.

Continued on page 2



In/orma!wn reques!ed

PACK

April 15-16, 1994

“Diversity in Hlgher Education”, Community Col-
lege Assaciation in Burlingame, CA.

Contact: CCA at (916) 726-4207. ~

-April 18-20, 1994 ' :

Regional community.college conference, .r! merican
College Testing at Laughlin, NV.
(‘t)ntd(.t (916) 361-0656.

-w.summmi

May 3-6, 1994
College fairs, Na-

i

i

E ‘College Admission -
: ~ Counselors in San

O” 0”” E Diggn, Riverside,

| and Pasadena.

| Contact: Mark -

i i\-hlmy, NACAC,

at (703) 836-2222. -

10 reg:ona[ meelings,

" \I.w 13-15. 1994

Spring Meeting, Community G a//c’ge "lrmf.rr.'f.rrm in
San Francisco.
Jontact: C CA at (916) 776-4207

‘May 16, 1994

Bmuuﬂ/ seminar in inter fi(mwm/ education rﬁi{/
Western mfmn‘ﬂ/ (Gllﬁf’it?!]({’ in San Francisco.
Jontact: [TE dt_(f‘-['lb) 362-652().

Iune 5-7. 1994 : g
“Ndmissions Middle J{(mﬂéemmr lmnnm' e
N»l(ul( ar S/ﬁ:‘t‘l!.\wl UA -

June 21-24, 199-} 5

“High Tech, High L[ff’(! H.fff/ﬂ‘ Touch: Da.rm{ Our
Work Better.at Less Cost™ cfw.gﬁvengrf on the use of
technology in-admissions and records. Contact: Fix-
ploring Technologies € ()hﬁ’ld’ﬁ((’. 348 HCEB, B} U,
Pmur) Uf 5’4(()7

i ]ulv 13-17, 1994—

“Warkshop for ;1(/1111;510;: G ():’ULS(’/(}M af G 0/01
NACAC in Chicago.

(J(mt‘lt_t” I ()I’ll Granger at (7()7)) Eﬁ()-

July 11 20, 199—1

“Sunuier Institute in Student R(rm;fﬁnwl Counct!
Jfor Advancement & éﬂppm? of Education at *
.-l[m.e!qﬂﬂ Srate [;"'Hif,'é’ﬂ‘if_\', Bozeman, .-II_'I'.
Contact: CASE at (202) 328-5900.
f\llj_,l‘l'i.t 11-13, 1994

“Adniissions Institute: Unleashing the Power, of Fx-

: perienced 1. mr/ﬁx/fup"fhl( ‘RAQ in Breckenridge, CO.
- Contact: (;Lorgcannc Porter at (314)882-7744.

We ﬁ.’f){l[(/ like to start a ((J/ﬂ‘ﬂ(/{” of ex vents for

the PAGRAD Newsletter. If you are aware of vther

meetings in the PACRAO: fegfwf which may be of in-

fterest to your colleagues; p/case send. ﬂ}(ﬂ information .

la the editor, l[(m- 1. Nc’(u;

tional Association of

PACRAO MEMBERSHIP SPEAKS ouT

hdnks o ]97 of you,: our January m(_mb(.r~
ship survey cffort was successful. We have
a gold mine of information Wlth W hu,h to

.plan our priorities and activities.

The good news is that 43% reported that
their involvement w ith PACRAO has stayed thc_
same,and 32% rcportt.d that their activity has |
increased. We i interpret this as astrong vote of © i)

'cunf’dcnu: in.the sc.rwu.,s and benefits, of

PACRAO Many commented on the difﬁ(,ultles
w:th their msntunondl budgt_ts thoug_,h ermd-

’ lng us to !\eep lean and mean.

Rcspondcntq indicated a strong prdcu,m.c o .-
continue our emphasis.on the annual conference,
though this is balanced by responses which
indicate a growing desire to have more “drive-in”,
lower-cost workshops. The appeal of the Sum-.

“mer Seminars’ low fees and target toward front-

line smff‘appdrcntly is not lost on !’A( RAO

‘members.. -

Ratings and comments lndlLdtL interestina_
meatier newsletter. Ourmunbushlp Lhrumrw
is rated satisfactory, but there were many

- requests for e-mail and fax numbers.

Mcmbcrs mdl(,dtcd satlsf‘mtmn with

PACRAO’s emphasis on activities directed to-

ward womicn and prufcwiunal% of eolor.

The runawav item concerned leadership
opportunities in PACRAO. Most rupnmh.nts
wanted more oppormnmu

_A minority of ruponduus indicated a desire
for change in PACRAO’s emphasis and confer-
ences. However, most of the comments were
favorable and included valuable suggestions:
more technical sessions at the conference, more
sessions about personal development, a Satur- -

i ‘ddy-"l'uc,s'dqy conference schedule, better inclu-
sion of admlssmns u)mmumty wllc,g_,(, and

(Janddmn intérests, and an increased rc,(,og_,muon
of newcomiers. There was no substantial interest -
in a bi-annual (every two years) conference.

We also discovered that the: respondents not
only take time to answer surveys, but that about
half of them are involved in state AACRAO-
type associations and AACRAO. Busy folks!

Based on responses, the Board has made a .

STTONZEr COMMmitment to the newslecter, will add

e-mail and fax numbers to the directory, is
making efforts to enlarge participation and lead-

-ership roles, and is slimming its budget to keep:

services affordible. And there will be more...
About half of the respondents indicated an

interest i involvement, and some even gave us

their nariuj:sl These names have been referred

-~ to the Program and LAC committees for Spokane -



as well as listed for future possibilities: Anpther way

to become more involved is to apply for a profes-

sional development grant (see Newsletter insert for

proposal information). Our challenge is to be fully
responsive. s '

~ Thanks to Jesse Welch and his staff at PSU for
printing and mailing the sury cy; ;mci to you, for
rcspundmu

PACRAO 1994
3 ome and experience the great Northwest!
C All PACRAO members attending this.

‘ -year’s annual meeting can join us in cele-

; bmting, the beauty of Eastern Washington‘and
Northern [daho. Hospitality Inurs will Iﬂ(.]kldk_
some of the following:

u A 3'1/2 hour tour of hlst()r:m[ Hpnl\am_ mdudm"
some beautiful parks, mansions, and museums.

n A visit to the Green Bluff Orchards for a _msté-of :
the apples Washington is famous for, as well as a
tour of one of the most beautiful and historical
wineries in S‘pokunc the Arlmr Cirest Winery..
= A tour and a chance to taste the wine at three of

" Spokane’s d\’\’dl’(lll]]_;\\’!ﬂﬂln;_\ wineries.

s A Fun Run/Walk “f\](m;, the C ‘Lnt;umml l 1dl|
the scenic path thar winds thraugh downtown
Spokane. Prizes will be awarded to both winners
and non-winners. :

n A dd\' shopping at the Factory ()l]tll_[l Mall in Post
Falls, Idaho, ending with an’ evening placing bets
and rooting for your favorite dog at thc_ (m,vhound

" Dog T'raek.

If you have any questions or’ comments: lgg“ird—

ing pre-conference activities, please contact:
Liza Nicholls Hospitality and Tours
-Gonzaga University Admissions

scems we, all have questions r(:gardiﬁg.thc :Alp])rc)pri«‘
ate il‘l][ilétlﬁdﬂtﬂtﬁ)]l of the Family Educational
Rights and Privacy Act on our campuses. A number
of our PACRAO colleagues with' expertise in that
area will staff a booth at posted- hours during the
conference to help you with your FE RPA “ills”.

Move ov c,rI ucy of “Peanuts” fame, lim FE Rl’\

Docror is, in—5QC cnce”'
More information to me, in future (,dm(ms of

} :thL New s]Ltter‘

STATUS OF EARTHQUAKE RECOVERY EFFORTS AT

'CALIFORNIA STATE UNIVERSITY-NORTHRIDGE

alifornia StatL [ Iniversity- \()]’[hl‘ld}_,(, with i its
appro\mmtcl\ 25,000 students, is the. mur[h
largest in the 20- -campus California State
University system. ‘T'he campus consists of over 100

-buildings, spread out over 353 deres in che heart of -

the San F ¢rnando \’d”C), a suburb of the city of
Los Angeles, containing 1.2 million of the city’s 3'
million popu]atlon

- The 6.6 earthquake which scruc,l\ Nr)rthr:c[;,c in -
the carlv morning haurs of January 17th, disrupted
life in the area and.at the University in profmmd

'ways No Ilhlj()l’ puhlu, university in the nation has

ever experienced the extensive e damage and disrup-

tion wreaked upon CSUN'in just 40 seconds. All

buildings on campus-have bccn ‘lfft_(.t(.,(l o S()ITH.,
degree. :

Despite the enormity Of problcms tlu_ Univer-
sity was committed to rebuilding a pro_gmn'n for the
spring semester, which began Fébruary 14th- a scant
two weeks later than normal. To achieve
= The University rented 300 single-story temporary
structures at a cost in excess of $3.5 million for a
: period of six months. These

this goal:

e s e —

£ 502 Boone Street, Spokane, . i temporary buildings have been
P | L 2 S ¥
WA 99258 : . ; and will'be placed around the -
4 i my Mo . b P i 3
While the Hospirtality I ]L.l'/)(?f'ﬂ’fl('(.’ m.p *j campus for use as interim ;
Committee is hard at workon - | i e . i classrooms, faculty offices, and
~organizing tours and other e g‘r'f’(r! .\'UI'HHI'(’SI' (t ‘le-S' years | ‘meeting spaces.
~events, the members of the | Tale : | = Class schedules have been re-
Program Committee are also ; PACRAO Annual -'”(’f’_“”fl- ! designed to provide continuous.
e AL gy 5 i 2
hard at work. Since their plan-" | . instruetion 7am'to 10pm week-
ning meeting on Spokane in I ; days and extended hours on

Januar\, they have been ar-
ranging for scintillating l(n_ynuu, spudkus .lnd final-
izing presenters for aver fifty workshops and ses-.
_sions. Arhong the *hot” topics guaranteed to be
sell-outs among PACRAO professionals are a pre-
sentation regarding the National Studeiit Loan
‘(JICJI'IIU__,h()USL. and a wurl\slmp that will assist
. PACRAOans in mu;,m;_, onto the Information Su-
-perhighway! :
A new offering will bL the F l RPA I)()Lt()l‘ At

== wmh mmm wes el

Saturdays in an effort to accom-
modate stud(_nr needs with a lnnm,d numhu of
useable classrooms. ;
u I'he:University has aucluan.d its plan for creat-
ing a one-stop student aceess center, which will _
combine student advlscmgnt career u)unsdmg ann[
findneial aid in one location.

The University has mLurrLd substantial C()st in

" preparing the campus for rwpcnmg\ ‘T'o date, the

~ Univ Lrsm, has: .



" nation’s history. Based on expenditures to date -

" and on data that we have been able to accumu-

! Jate this far, rongh estimates to rebuild the
University have reached $300 million, making
it '.surcly the costliest disaster to a major public
higher education institution in the country.

" Total recovery will depend on the joint
commitment of local, state, and fcdcral_ re-
sources. California State U niversity-Northridge
is grateful for and urges support of Congression-
al efforts to assist in the recovery process.

: Ex;r.'erpfe{/ from February 9th correspondence with
President Blenda J. Wilson, California State
University, Northridge '

_ THE CLASS OF EIGHTY-EIGHT

o, we're not referring to a high school or
college graduation event, but rather to the

in the AACRAO program in Boston. ]‘hat s right,

eighty- c1g,ht of us are attcndmg, presenting and

rcu)rdmg at the 80th Annual Mt.ctmg There
are lIndOletLd-
ly many more

- PACRAOans
attending, some
involved in

|

I

i

! ;
| AACRAO gov-

I

|

|

I

ACCRAO Annual Meeting
Ipn/ [7-22, 1994
Boston, MA.

ernance and
committee
. work, and oth-
ers who will be -
there for enrich-

_ment and renewal. AA(JRAO bagms on Sunday, .

April 17th, and goes through F riday, the 22nd.
Be sure to mark your calendars now for the

PACRAO reception in Boston. It’s set for -
Monday evening, April 18th, beginning about
6:00. Bob Morley from USC, our unofficial -
PACRAO entertainment chairperson, has put
together a wonderful event. PACRAO Presi-
dent, Christine Kerlin, promises it will be en-

joyable. Perhaps Christine will launch her much
anticipated musieal career that night. Pcrhaps
not”‘ Plan to am,nd :

. ATTENTION: HAWAIIANS AND OREGONIANS

hat do colleagues from these twb state

being productive ahd hospitable folks,
they will each host a PACRAO Summer Semi-
nar. I)fmd Robb, Director of Admissions and
Records ac the U niversity of Hawaii, Manoa,
and Paul Olson, Registrar, Willamette Univérsity,

88 PACRAOIu)lIugué&; who are involved -

have in common you ask? Plenty! Besides

IN MEMORY...

Salem, Oregon, are presently work.ing on the
logistics and-curriculum content for this annual
summer program, The seminar was held in
Fairbanks, T acoma, and San Diego last summer,
with previous programs having been held in
Montana, San Francisco, Utah and Idaho. The
seminar is intended to provide relevant regis-
tfar)’admissions information to office staff level
colleagues, people who do the work of admit- '

~ ting and enrolling students but don’t always
- enjoy the opportunity of attending the PACRAO

annual conference. Registration numbers have

~ always been high and program evaluation en-

thusiastic and very supportive of the concept.
Warch this space! Mare information, includ-

_ ing dates, locations, and topics'in the Junc.

Newsletter.

oward Shontz was very active in PACRAO

and AACRAO during his 47-year career . .

with the University of California. He began
at Berkeley, first as a student and later as an

employee: He moved on to Davis; then to Santa

Cruiz and completed his career back at Berkeley
in the Office of the President,
* Howard was PACRAO President in 1963
and attended his last PACRAO meeting in
Sacramento in 1989, the year before his death.
Howard was an effective administrator,
sclnsi;ive counselor, and valued friend to.all who
knew, worked, and laughed with him. He was
able to balance his work and home life by inter-
twining.ofﬁcé, associational, and personal respon-

 sibilities and tasks. His widow, Lurie, is as
“familiar'with PACRAO as many of our colleagues.

Lurie gave me, as PACRAO President 1993,

~ Howard’s AACRAO pin. She thought, and I
-readily a‘grcéc_i, that it would be appropriate for

Howard’s pin to continue active exposure. L, at
the business meeting of the 1993 Annual Con-
ference in Sparks, gave the pin to incoming
President, Christine Kerlin, who will, at the con-

“clusion of the Spokane Annual Conference,

November 1994, pass it along to Melanie Bell,
President-Elect. In this'way, Howard’s contribu-

 tions to both PACRAO and AACRAO, as

_symbolized by his pin, will remain active and

‘productive.

AACRAO recently designed and has madc g
available for distribution a new pin, however, the
old style rerains the association’s distinctive color
and logo. It seems to be a fitting tribute to the ; :
memory of a colleague who contributed so much.

Submitted by Roger Anderson, Past President 1994



= Expended $1,500,00 for emergency telephone:

- service to the temporary buildings; $3,000,000
in short-term instructional equipment rcnmls
and $1,000,000-to equip smdtnt labs with 400
-computer stations. Until access to buildings is. :
permitted, itis not known how r'nany-'uf' the
University’s 5,200 pre- c'lrthqual\c computer -
stations survived, :

= Expended $22,000 per day in asbestos clean- ~

up campus-wide and $25;000 per. dav on

- "hd/drdous chemical dmn up, prlmqnly in the 4

seience blnldlngs

= Expended $3-$5,000,000 in- profc_ssl(mal Stric-

tural engineéring evaluations of all campus -

structures; $50,000 for testing campus electrical®
systems and 1111duground trunk lines; and  *
$500,000'in emergency supplies (gloves, flash-

: lights, hard-hats, tents, and plastic sheet for roofs).
m Expcndcd_$8~4’0,()0()"m‘dc_moﬁtion and heavy
debris clean-up. for building"i

‘The impact on r(_u)rds‘ academic: ‘md non-
academic, has been incredible: ‘
= All of the Univ ersity’s commum(.atmn systems
have been dlsrupu.d phonc service is skeletal;
data systems stich as e-mail, Internet, and other
local networks are not operagional; mail service
has been re-established, but the backlog is

‘Immense. .

"= Student loans and ﬁnamml aid checks exceed-
ing $7 million are stored in a safe in'a bmldmg
which is currently. inaccessible. - -

» Touchtone registration, in process when thc.
earthquake struck, was disrupted. At great risk -
to life and limb, CSUN.employees climbed
through a fourth floor window in the South
Library which houses the Usiiv ersity’s computer
opcratmns and mainframe to rescue computer

_back-up-tapes. These tapes were subsequently
transported to our sister campus in Fresno, thus
enabling the r(.g,lstratmn process to continue. .
= Production of académié transcripts needed for

- joband graduate school applu_anom was also

interrupted. No official transcripts had been.

issued from January 14th to February 14th.

= All student files located in Admissions and.

Records \wil need to be reassembled once aceess:

to the scvucl\ damaged Adl’llinl‘itl’dtl()l’l bmld—
ing is permitted, -,

= Business and pcraonnc_I rgcords located-in thc
ddmmastmnon building are mdcc,csslhlc: Until
the building can be entered,’ all business and
personnel operations havé been p()s‘cp(mcd :
The evaluation process for emplovucs has been
postpnncd recruitment which was underway. for
faculty and staff for the spring semester has

been delayed. In addition, the employment ver-.,

ification process hias been interrupted. - -

cians, haz matand

“staff. Campuses

._.Thc University faces an awesome task in its’
effore—in the short term;, to mount a viable in-

. structional program which will enable students
to continue process toward their degrees, and in-

the long term, to rebuild the campus. We have
been greatly assisted in a variety of ways.
- The €SU ChanceHor’ s Office. nmdt. a comi-

- mitment to revitalize the campus as quickly and

effectively as possible by relaxing deadlines,
policies and procedures in order to expedite
reopening of the campus. It also assembled a
FEMA team to assist the ‘University.

~ Seventeen CSU campuses sent police
officers to assist with securing the interior and
perimeters of the
campus. Other
campuses 'pr()vidr-
¢d custodians,
ground workers, -

ra‘nﬂdl;ﬁmh— *

the Universtly

i
I
|
; : iyl
laborers, electri= |
: 5 _
filming crews, and 1 hace reached $300 million.
administrative : oA ;

have also pmwd-

ed their facilities for a vdm,tv of purposes mng-
“ing from touchtone registration to temporary -
_housing for laboratéry animals. T'wo campuses -

are sending small modular buildings.
. In addition, other local institutions wichin

; thc University of California and the California -

Community Colleges systems have coneributed
to the Cal State Northridge recovery effort.
Hdp has: been received. from both the -

_ California Conservation Corps, which continues,

to provide 24-hour pcnmctu sc,ulrltv for the .
campus, and the Orange County Search and
Rescue team, whose members arrived very early

-on'the scene with a horse patrol, medical team,-
gcm,mtor'i tents, and w hu hc.lpcd clear away
heavy debris.

Wn. are truly gmtcful for the dsslstanu. we
have been pr(mdcd, without which the msnuk

tion could not have contemplated reopening: -

even a limited program in such a short period of
time. Much remains to be done in ‘order to

d_l;hIL\ ¢ total recovery. The total financial im-

pact to rebuild California State University-

Nortthridge will not be known until afterschocks
have abated and buildings have stabilized to the ~
point where ,rc_ucntry and 'asscssnwnt'can takc

et p!au,

‘The Northrldgc Qual\c, has dlre‘ldv been.

~ described as the costliest natural disaster in the -

Clontinued on page 5

Rough estimates to rebuld

ququa
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PACRAO Professional Development Grant

STATEMENT OF PURPOSE

The PACRAO I* xecutive Board is Lommltted o rcturnmg., PACRAO assets o its
members.
The PACRAO Executive Board bclicvcs development activities can benefit both the
“individual and strengthen the expertise of the PACRAO region. -
Therefore, the Executive Board will create a professional development fund each budget
year (in addition to the PACRAO Conference Travel Grant) and disburse it to members

who, through the application and proposal process, are judged to merit such assistance as
‘PACRAO funds can provide. :

PROCESS

15 Budgu for the pr()temoml development fund will be decided at the F cbmdrv
' Executive Board meeting,

2 chponmblllty for professional development grant adminiscration lies wich the Vice
President for Four Year Institutions.

3. Announcements of the professional development grant opportunity and application
- and proposal process will appear in tlu, PACRAO newsletter, on the PAC RAO llstscrv
and by separate mailing, if necessary.

4. Applications will be reviewed by the two Vice Presidents, the President, and -
President-Elect, and coordinated by Vice President for Four-Year Institutions. It is
implicit in their duty that this be done in a timely manner. Application deadline is June 1.

5. Special consideration will bc given to propomlq whlch dddrcss
A. Original research, and/or
B. Problem resolution, and/or
C. Topics of diversity and/or
D. Activities that may benefit and serve the PA(JRAO region.
However, other circumstances may be considered.

6. The Vice Pl’LSIdLn[, Four Year Institutions, will notify the applmant and supervisor in
wntmg of the award.

7. Award amounts may vary, depending upon the amount in. [h(. budget the number of
~applicants, and the merits of each proposal.

GUIDELINES

‘A written proposal shou]d be concise and clear, stating what is to be accomplished, who
will complete the work, the cost, and the length of time needed to complete the project.
"The proposal should be factual; and avoid generalizations. Be prepared to redirect goals and
rewrite the proposal if required. Proposals for professional development can include funding
to do original research on a topic; implement solutions already 1dcnuﬁcd attend specml in-

- terest workshops or conferences; ete.
The following are the items which the proposal should address:

1. Introduction and Objectives: Summarize logically and concnscly why the applicant wishes
to do the activity. Establish benefits which will result from the activity. Explain the
objectives. 5

2. Summary: Make a brief statement of the major features or structure of the proposal.
Provide an objective judgement of the importance of the activity. Indicate possible
sources of cooperation with other groups or identify any duplication of effort. :

3. Need for the Activity: Establish the need for the activity indicating why and how it h'ls
not been satisfied.



4, M(.thods lndlcat(. the activities to be use.d m achtcve the dcsrred résults. Cltc mnlcstoncs
(dates) for completion of each part of the activity, if a;)proprmtc

5. Dissemination: Indicate to, whom the findings \ will be sent and in wint mcdium and formart,
if appropriate. . :

6. Budget; Break down costs hy individual category. lndlcqtc if separate pub[lCdthl’l funds
are necdcd Indicate travel costs, number of individuals involved, support staff costs, etc.
If the pr()]c,cz will extend beyond one fiscal year, budgcr figures should be pmjcctcd for
each fiscal year until complctmn

7. Time Schedule: A time line or table should be mcludcd to indicate when mcctmgx/
events are to happen and when the activity is targeted for conclusion.
8. Evaluation: Describe 4 way to measure the degree to which the project has met objectives
and a specific activity that can benefit the PACRAO organization. T

 APPLICATION
Noté: Awards are based on the merit of the applicant zuld on funds avzlilable. ;

T'o apply, please complete the section below and rcmm with the wrltten proposal to this ad-
dress by June 1:

- Mary M. Neary
PACRAO VP-Four Year Institutions
Registrar’s Office '
Arizona State University
Box 870312
Tempe, AZ 85287-0312

Name = | ? Title

Institution

Address
City P : State . Zip-
Phone < : 53 E-Mail

Ethnic origfn

Please estimate the cost of your proposal

* Your signature ; o, } " Datée -

Please ask your supervisor to complete this:

(Name of applicant) : ; ; : has my support ‘

in submitting this application. -

Signature . : Anis ‘ 2 e Date

Print name : Title






