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PACRAO’S GREATEST HITS: More Than Just a Good Time

(But definitely a good time!!)

By:  John Snodgrass and Christine Kerlin
It’s the Job That I Want

(To the tune of Grease: “You’re the One That I Want”)

I’ve got files, They’re multiplying,

And I’m losing control.

All these e-mails, I’m replying

It’s HORRIFYIN’!

You better catch up, , ,Cuz the deadlines are due.

And the Boss is ridin’ you.

This is the job that I want? o-o-ooo

This is the job that I want? o-o-ooo

This is the job that I want? o-o-ooo

This is the job that I NEED!

Oh yes, indeed. o-o-ooo

Oh yes, INDEED!

Catchy tune eh?  You should have seen a group of fellow enrollment services professionals stand up before a crowd of raucous peers and sing this song that they had just created, along with well timed choreography.  It was a moment frozen in time.  And where did this take place you ask? At happy hour in the local pub?  Karaoke Night?  Oh No, my friend! This lyrical gem and several others were written and performed during the “SOLID GOLD: PACRAO’S Greatest Hits” at the 2006 PACRAO Annual Conference.  For two consecutive years this session has been rated by attendees as one of the best and marked as a definite “repeat” – as it has been, and will be again in Salt Lake City.  I’ve been asked to describe what the session is, what makes it resonate so well with the attendees, and why it is more than “Just a Fun Time”.
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The session itself.   SOLID GOLD, a brain child of Christine Kerlin, Robin Young and myself, as a session that engages participants in an interactive format taking a humorous look at our profession, and using music as the vehicle.  The session consists of three sections: 


1: An overview of the “creative process” I have used over the years in developing and delivering humorous songs that “roast” various segments of the environment in which the audience is involved, such as admissions, registration, technology, enrollment services, etc.  The lyrics of well known tunes are re-written to provide a humorous look at the challenging aspects of our professional lives, for example helicopter parents, demanding students, faculty traits, rules & regulations, FERPA (of course), One-Stop Shops, multi-tasking, etc, etc.  Selecting targets, choosing an appropriate melody, and the lyric “rhyming” process are demonstrated. Lyrics of some songs I have created over the years are posted on large sheets around the room and later used as stimuli during the creative process.  For example:

THE TRANSCRIPT REQUEST

(to the tune “It’s Now or Never”, Elvis Presley)

It’s now or never,

My transcripts send,

If you don’t mail them,

My life will end,

Tomorrow, will be too late,

It’s now or never, THIS JOB WON’T WAIT!!

Or

MULTI-TASKING

(to the tune “Hey, You’ve Got To Hide Your Love Away”, Beatles)

Meetings here, meetings there, I’m not sure what for,

The only thing that we decide, is to meet once more, , ,

Talk to students with complaints, spouses, parents too,

On the last day of this job, I’ll tell them what to do, , ,

HEY!! I’ve got too much, to do, today,

HEY!! I’m guessing there’s more on the way, , ,

HEY!! I’ve got too much, to do, today,

HEY!! I think it’s time for cabernet (or chardonnay if you prefer)

Throughout this portion the participants – notice they are referred to as participants, not attendees – are singing along, clapping, stomping, laughing and getting into the spirit of having a good time. By the way, we ask conference planners to assure that no other sessions are scheduled in adjacent rooms as a courtesy to other presenters who may not want such a noisy neighbor.

 2:  Participants are broken up into groups of 6-10 and asked to choose a particular area or issue they would like to “roast”, select a melody they want to use, and write the lyrics for the song.  They are given sheets of flip chart paper and a marking pen, and told to go at it.  Groups may be formed based on professional affinity, or simply based on where folks are sitting when the session starts.   As facilitators Christine, Robin and I move about the room to assist whenever “writer’s block” temporarily occurs, but for the most part each group has no problem in setting about the task.  Sometimes we are asked “Can we say this?”, but usually we watch and are awed by the spirit of the group dynamic.  Standard group interaction theory comes alive during this portion, with each participant’s involvement varying depending upon their special traits and talents.  Ideas, lyrics, melodies, format, drawings on the lyrics sheet, choreography all evolve during this creative portion of the session.


3.  The Performance (and the highlight).  This last portion of the session is the Talent Show/American Idol time, when each group stands up and performs their song.  The flip chart sheets are posted, the dancing lines created, the Idea and Melody is announced, and the music begins.  And it is a hoot.  Some of the presentations include:

STUDENT SCHEDULE

(to the tune “Battle Hymn of the Republic”, whomever)

I need to let you know that I don’t get up till 10,

And any class I take will need to happen after then,

There must be no homework and I have to get an “A”

I need that GPA!!

Glory, Glory I’m an (pick your special student group)

Glory, Glory I’m an (we know who they are)

Glory, Glory I’m an (eligibility may be an issue)

I need that GPA!!!
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PARENT’S LAMENT

(to the tune “Santa Claus Is Coming To Town”, whomever)

My baby comes here, and I have some fear,

That you won’t be kind, and you won’t be fair,

‘Cause he’s an angel and he’s never wrong

Other songs have focused on faculty, grading, parents, and supervisors.  Tunes have included “White Christmas” “Rockaby Baby”, “It’s a Small World” , “Born Free”, “Rock Around The Clock” and others.  Throughout this portion the place is rockin’ with the participants clapping along with the presenters, cheering and laughing. Despite the fact that the group has had only about 15-20 minutes to create their masterpiece, performances are incredibly creative and well done.  We have heard multiple part harmonies, guitar and percussion accompaniment, Rockette style high kicks, and background singers movements that would have made the Temptations proud.

Following all of the performances the audience is asked to rate, via applause, each song, and a first prize winner is announced. As you can imagine choosing winners is very difficult; bribery of course is encouraged. 

Hopefully people leave with a smile on their face, bonding with their fellow group mates, and a light spirit for the remainder of the conference.
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It is interesting – and I believe quite telling – that Christine, Robin and I often were approached afterward by participants saying how much fun they had and how much better they felt.  Several have requested a copy of the powerpoint and newly created lyrics to serve as inspiration when they return to their campus and create their own staff presentation.  Such feedback would suggest that this creative activity is much more than just having fun, although without question and with no apologies I will say that fun is a critical if not the most critical component of this event, and we enjoy being entertainers.  That being said, here are some of the areas that I believe SOLID GOLD delivers to or resonates with enrollment services professionals.

1. ACTIVE GROUP PARTICIPATION.  Conference attendees can tire of the typical professorial or panel presentation.  Sessions that require participation and involvement can make a significant impact, especially if the session taps into attendees experience and sets the creative juices flowing.  The same is true in our own work environments, where many of us have found that we respond to new demands or changes better when we are involved, rather than simply being dictated to.  The safe, informal and fun environment modeled by SOLID GOLD allows each of us to actively express ourselves and our ideas, using music as the vehicle.  SOLID GOLD also models group process dynamics: roles, compromises, consensus, tasks, expectations, deadlines, results, and feedback.  Obvious examples of how the SOLID GOLD concept has been effectively used includes Icebreakers or Kickoffs at conferences or group meetings, staff development sessions & retreats, as well as new member orientations.
2. TALENT & CREATIVITY.  Ladies and Gentlemen, let me tell you there is an incredible wealth of creativity and talent in our organization and our profession, and SOLID GOLD has been a vehicle to expose that talent.  We have poets, singers, dancers, sages, humorists, comics well beyond those ready to get in front of the group (you know who they are).  Likewise we have a wealth of creative minds able to formulate ideas in interesting ways, take those ideas and develop them in interesting ways, or present those ideas in interesting ways.  The trick of course in work and life is providing an environment or catalyst to encourage and allow the creative processes to take place.  SOLID GOLD in its simplicity seems to strike a chord:  let’s take a humorous look at the challenges life presents you by using music; we believe you have the ability to use creative ways to express your observations, here are a few examples and tools, now go after it and we will be resources when necessary. Oh yes, and it is safe for you to show your wares.  Very important: whatever you create is ok; in fact, it is fantastic!
3. CATHARSIS: SOLID GOLD is the fun equivalent to “Kicking the Dog”.  For the most part, I’m comfortable in saying that we either love, really like, or have a great deal of respect for being a higher education enrollment services professional.  However, despite this admiration, our profession provides a steady flow of challenges that some may describe as “fascinating”, and others as “frustrating” (or less politically correct adjectives). The list is well known, ranging from dealing with demanding students, helicopter parents, faculty, alumni, deans, compliance agencies, coaches, late grades, FERPA, administrative software and hardware, personnel issues, meetings, committees, and on, and on, and on.   Yet we have responded every day with solutions and services for our client groups.  Being human, we may go home and feel like kicking the dog – not a good idea.  SOLID GOLD provides a safe, humorous vehicle for us to describe these situations, roast those who need roasting, laugh at issues that are normally frustrating, and in a positive way release some of those tensions and frustrations we all have experienced. I cannot adequately describe the enthusiasm and energy participants exhibit when they begin in unison the rhythmic stomping and clapping as they sing the chorus to the following song
“The One Stop Shop As We Might Like It To Be Now And Then”
(To The Tune “We Will Rock You” by Queen)
(chorus)

WE WILL, WE WILL DROP YOU!!

WE WILL, WE WILL DROP YOU!!

Buddy you’re past due, must pay your bill

If you plan to keep the classes you’ve pre-registered for

Excuses are lame! I’m on to your game!

When we drop you out yourself you should blame!
WE WILL, WE WILL DROP YOU!!
Classes now are full, waitlists growing

Full pay students worried that there won’t be anything left,

You’re a big disgrace! You’ve taken their space!!

Pay up now and get out of my face!

WE WILL, WE WILL DROP YOU!!
The only way to describe it is the place is rockin’.

GOOD TIMES.  As most of you know, Robin, Christine and I enjoy having fun.  And while SOLID GOLD meets and exceeds any professional development expectation typically placed on our conference sessions, I can say without any apologies that the core component of our goal – at least mine anyway – is having fun, providing entertainment, and giving participants the chance to have fun.  It is a treat to watch people roar with laughter as they respond to their colleague’s humorous lyrics, raise their hands and clap over their heads as they sing along.  I believe people leave the session feeling that they are not alone, there is a fun side to their profession, and that they have found new friends among colleagues who share their same experiences.
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I often hear other conference attendees say that there is an expectation to “take something back that is useful”, or “I have to report on what I attended and how it will benefit the office”.  Obviously, going back and telling your boss that you wrote and sang songs that made fun of supervisors and students and faculty and had such a great time may not be very well received or politically astute.  Here are several ways in which you can actually use SOLID GOLD – and defend your desire to come again year after year.    

1. Staff development retreats.  We all struggle in coming up with effective team building activities that don’t seem contrived. As described above, SOLID GOLD is an excellent, cheap, fun activity that everyone can become involved with and really get into. It has all the elements – active, creative, team building, as well as harmless elements of competition. 

2.  Orientation Programs. Having used the SOLID GOLD concept of re-writing lyrics as vehicle to subtly express ideas to targeted groups, I have found it gets the point across in a way that is much more easily accepted.  For example, at the Chapman orientation for new parents I created and sang, with the help of some colleagues, several songs including a “HELICOPTER PARENT SONG’ to the tune of “Reach Out, I’ll Be There” by the Drifters, describing over-the-top parents. In pointedly embellished ways we subtly presented the points of letting go, allowing responsibility, transition, etc. By the end of the song the parents were joining in, singing the chorus first loud then soft then loud again, while waving back and forth ala rock concerts they vaguely remember way back when.  It was a hoot, and many came up afterward saying what a great time they had and they got the point.

3.  Icebreaker.  Got a bunch of folks together who don’t know each other and are going to be together for a few days as part of a training program or mini-conference or whatever, and you want to get them to relax and jump-start the program?  You got it. SOLID GOLD.

4.  Quit your day job.  Who knows?  This could be your big breakthrough, providing entertainment to higher ed professionals throughout the land.  Having a good time together with your colleagues is pretty special; and you best do it soon before they go to work for the Clearinghouse or AACRAO or Noel Levitz!!  See you in Salt Lake City.
Author:  John Snodgrass is the Registrar at Chapman University, and over the years has provided numerous workshops and training sessions at local, regional, and national conferences, primarily dealing with FERPA. He has also provided SOLID GOLD style entertainment for the CACCRAO Annual Conference, CHUGADUG Datatel User Group conference, and other institutional programs.   
Contributing Author & Editor: Christine Kerlin is the Vice President for Enrollment Management and the Executive Director of the University Center of North Puget Sound at Everett Community College, WA.  She has been in higher education for a very long time and makes a lot of presentations at conferences.

