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Although times have certainly changed since the twelfth century when the registrar, then called the beadle, proclaimed the messages in a loud voice, announced the calendar of events, executed mandates, and escorted unruly campus individuals to prison, the essentials remain the same.  The registrar remains the keeper of student information and is charged with the protection of data integrity and confidentiality.  One of the registrar’s greatest challenges, in the data driven environment of the modern university, is how to make the appropriate information available to the correct constituencies in a manner that provides ease of access while at the same time rigorously safeguards the privacy of each individual.  This is a challenge that should be addressed through joint institutional partnerships with your Information Technology (IT) department that specifically addresses services and security.

[image: image2.wmf]  FERPA provides for the release of non-directory of student information to those individuals in the institution who have a legitimate educational interest.  Individuals who need access to confidential student data, in order to serve students should have access to that data in a manner that is timely and convenient to their needs.  Determining who should have access to specific student data, and for what purposes, should remain the role of the registrar.  Ease of data retrieval and the construction of data displays that assist faculty members in assessing the strengths and weaknesses of their students or that assists university administrators through the decision making agendas is the critical area in which IT can be of support.  While the registrar can provide data elements, IT can provide data displays and manipulate that data through database and spreadsheet applications as well as pre-programmed inquiries that enable individuals to concentrate on data analysis.  Faculty and Administrators need to devote their time in the analysis of the data, studying what the data means in order to affect program and instructional improvement, down to the task of deciding what classes to offer.  The customization of data to support the purposes of all decision makers is a critical role for IT.  

Services to students through web-based transactions can only be successfully accomplished through the partnership of student services knowledge and the expertise and IT staff.  While potential services to students via the web are endless, the safeguarding of confidential student data during transactional processes must be guaranteed by the IT staff.  Students must be assured that privacy is an institutional priority while enjoying the university at their fingertips.

[image: image3.wmf]The Registrar should be the responsible party for assessing the student data needs of campus individuals and assign security profiles to those individuals.  IT should assure a secure platform and communications protocol for the transmission and viewing of confidential student data and customized inquiries.  IT and Registrar’s jointly should be vigilant in assuring compliance with the Gramm-Leach-Bliley, Financial Services Modernization Act of 1999.  Each institution is required to have a security plan that includes policies that cover information security, workstation protocol, network and password procedures and student information access policies.  The continued identification of security risks and plans for addressing these risks must be identified as part of an ongoing quality assurance process.  IT should take the lead in preventing unauthorized access to student information, identifying possible security compromises in data transmission, identifying system errors and work cooperatively with appropriate legal sources to develop sanctions for the unauthorized use of confidential student data.

The Beadle needs IT not only to find the bugs but assist with the engineering of business processes that will support student success in higher education.  IT can support the Registrar with the development and implementation of automated processes that allow the admissions and records professionals the opportunity to guide students through their experiences in higher education.

Two excellent resources helpful toward communication between the Registrar and IT have been provided by AACRAO.  “The AACRAO 2003 Academic Record and Transcript Guide” is an important document covering many Registrar/IT topics, while learning more about the Beadle, too.  AACRAO’s Technology Conference, held each fall, this year in Newport Beach, CA, October 3 to 5, a key source of IT related issues and solutions.  AACRAO Contact information:  http://www.aacrao.org/; non-AACRAO members may reach the publications site via the non-member link.

About the author:  Jim Carson is the Manager of Student Information at the University of Nevada, Reno.  Employed at UNR for 24 years, his scope has been within the office of Admission and Records, encompassing the endless variation of positions available in our profession.  First PACRAO conference attended was Portland in 1990.  Email address: carson@unr.edu
Security is the second critical area of joint partnership.  
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IT provides support through ease of data retrieval and displays. 
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