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At the PACRAO Emerging Professionals Institute (EPI) in October 2003, one of the attendees posed the question:  Degree Audit Systems – are they worth it?   There were some immediate positive responses as well as some resounding NOs.  After a short discussion, it was clear that it really “depends”.  We heard that it depended on the size of your institution, the resources available, the capabilities of the project team, the scope of the project, the state of your Student Information System (SIS), the level of authority, the support from ‘above’.  

We didn’t have enough time, nor a broad enough representation to do the subject justice at the Institute, so we thought we would introduce the topic in this article and then post it to our PACRAO electronic list for further discussion. I will summarize the responses and publicize them either on the list or in a subsequent newsletter article.  

There have been presentations at the conferences and discussions on our electronic mailing lists about campus projects to implement the various Degree Audit products available on the market.  We have heard about the functionality that they each provide, the technical platforms upon which they operate, their requirements for interfacing with the local SIS, their ease of use, and the level of effort required to implement and operate them.  Now let’s have a discussion on the value and worth of degree audit systems in general.  Whether you have implemented a system or have an active project to do so, we would like to hear from you.     

If you have implemented – was it worth it?  

If your project is in progress – what value are you hoping to achieve?   

Research Questions:

I pose five questions to be addressed in your postings, to facilitate my summarization and reporting task, but you should not feel compelled to strictly follow this structure. 

Within the next two weeks, please forward to me (johns-v@sa.ucsb.edu) your responses, along with your institution, how long you’ve been using a degree audit system, and your campus FTE.  Thanks for taking your time to complete this survey.

Results 

1. In what ways does (will) your degree audit system provide value?  

Common criteria used to judge success of a system implementation include completing the project on time and within budget. But there are additional indicators that more closely address the value aspect  

· Is it being used?  

· Has it enabled efficiencies?  

· Has it improved service? 

Measures  

2. What are the quantitative and qualitative measures of that value?

Were you able to find some results that could be quantified?

· Cost savings

· Labor savings

· Quantity of petitions

· Average time to degree

Were you able to identify qualitative measures?

· Academic advising – less time spent on bookkeeping; more on advising

· Improved relationship with student

· Enhanced service

Worth

3. As you balance the value against the investments – what do you find?  Was it worth it?

Quantitative assessments are not expected.  Was it worth it for your students?  Your faculty?  Your staff?  You? 

Environment

4. What factors in your environment either hindered or contributed to the attainment of value?

· Scope

· Authority and control

· Systems’ readiness

· Relationship with involved parties

· Willingness to reengineer processes

· Particular assets
Advice

5. What words of wisdom do you have for your colleagues striving to make it

worth it?
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How to join the PARCAO Listserve:
        Send a message with no subject or signature to: 
        LISTSERV@LISTS.ASU.EDU 


In the text of the message type: 
subscribe pacrao-l (your Name) as in 'SUBSCRIBE PACRAO-L Joe H Smith'. Alternatively, if you                                                                                  want to subscribe anonymously, send the command 'SUBSCRIBE PACRAO-L Anonymous'. Your subscription will then be hidden automatically. 

To post a message to PACRAO-L 
Send eMail to: PACRAO-L@ASU.EDU 

About the Author:  Virginia K. Johns (Ginny) has been Associate Registrar at the University of California, Santa Barbara since 1995.  Prior to that, she was the Manager for Student Systems on that campus.  For comments or questions, please e-mail johns-v@sa.ucsb.edu or call (805)893-8653. 
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