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President’s Message to the Member ship

Emergence and
Destiny

EMERGENCE ISPROBABLY THEBEST WORD
to describe our school, our community, and even
our global environment today.

On the broader global scene, our nations and the
business and industries of our countries are still
trying to recover from the devastating events of 9/
11. Indeed, our ingtitutions have been severely
affected by the subsequent impact on local econo-
mies. And even PACRAO has not gone un-
touched—as we saw from the conference atten-
danceat PACRAO 2001 in Burlingame. Attendance
wasup for PACRAO 2002in Victoria, but still not
up to our former registration numbers.

Emergence is, nevertheless, a good word to sum-
marize our experience, because this word beauti-
fully capturesand conveysaresilient sense of hope
and an undaunted focus on proactive undertak-
ings. For me asthe emerging President, thisreal-
ization isboth reassuring and at the sametime hum-
bling.

PACRAOQO isasstrong asever. Membership goals
over the last few years have essentially been met.
Our leadership in professional development is
poised for even greater expansion this year. Our
Diversity Development Committee, the most vis-
ible expression of continuing PACRAO commit-
ment throughout the year, has infused our sensi-
bilities with an appreciation and yearning for in-
clusivenessinevery way and at al levels. Andlike
SO many cutting edge organizations, PACRAO is
poised to leap into an el ectronic platform for mem-
bership benefits, official communications, Asso-
ciation services, and our organizational legacy.

The advent of our web transition is the reason
why no Membership Directory was published this
year. (Did anyone missthe mad scrambleto find

your namelabel
and those of
your institu-
tional members
inVictoria?) In
fact, the Execu-
tiveBoard envi-
sioned that our
Membership
Directory
would be the
first of our ser-
vices that
would be available to you by early 2003. This
would befollowed by electronic adaptations of
our PACRAO Newsletter and our PACRAO
2003 conference planning activities.

Despite our virtua metamorphosis, it is not
PACRAO's intent to lose the human touch.
After al, evidence of our emergenceasanAs-
sociation is most strongly felt in how we have
reached out to each other personally and pro-
fessionally. As President-Elect last year, | at-
tempted to reach out to the state organizations
withinour PACRAO region. President-Elect Bob
Bontrager isdoing the samethisyear. Itisour
hope that more officers from our state organi-
zations will attend and be visible at our
PACRAO 2003 conferencein Coeur d’' Aleneso
that we can strengthen, affirm, and recognize
our mutual goals and support in a broader fo-
rum.

Both our professional development and Diver-
sity Development strategies have matured to
new levels within our Association. Encourag-
ing interaction and communication across our
region, theseinitiatives seek to determine your
immediate and most imperative needsin an ef-
fort to respond in amore attentive and produc-
tiveway. Theseeffortsare, after al, not merely
about offering programs and meetings, but
about strengthening our professional and lead-
ership abilities.

Continued on next page
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President’s M essage Continued

In aspirit of professional outreach, | have personally responded
to the interest of registrars and admissions officers in Mexico,
whom | discovered arekeenly interested in joining an Association
like ours. The collegiality, professional development, and net-
working relationshipsthat could be devel oped would beimmensely
beneficial to our neighbors south of the US border aswell to usto
many of our own institutions that already have relationships with
Mexican institutions of higher education. We hope some of our
Mexican neighborswill join usfor Annual Meeting next Novem-
ber.

Which brings meto PACRAO 2003! Talk about emergence! No
one can doubt the commitment, creativity, and energy of our mem-
bers—especially tolook at all of the activity surrounding the plan-
ning of PACRAO 2003! Loca Arrangements Committee (LAC)
ChairsRocky Owensand Kirk Koenig held their first meeting last
July at the Coeur d’ Alene Resort. If you stopped by the PACRAO
2003 boothin Victoria, you know the excitement and enthusiasmis
already high! Rocky even arranged for Jenna Pallet, representing
the Coeur d’ Alene Resort, to be on hand for part of the conference
inVictoria

PACRAO has never been to Idaho for an annual meeting, but our
Idaho colleagues and the City of Coeur d’ Aleneitself arelooking

forward to our conference November 2-5, 2003. Recovering from
unfavorable publicity of the 1990’s, Coeur d’ Alene has emerged as
one of the most sparkling resorts of the Pacific Northwest. Its hos-
pitality hasliterally been extended for al theworld to discover. And
our opportunity will come next November, when PACRAO will in-
vite you to discover the direction YOU can take—a personal and
professional emergence into a landscape of new perspectives and
creative possibilities!

Finally, proud as| am to serve asyour President, the genuine glory
of our Association belongsto you, the members. You make PACRAO
what itis. You arethereason for our emergence. Aslongaswecare
about the responsibilities and future of our profession, there will
always be the spirit to carry our PACRAO legacy forward.

Asyour President, my role is one of facilitating and coordinating
that spirit, which is why your involvement is so important to me.
Share your ideas, your talents, your expertise, and your personali-
ties with us in any way you can—in our conference planning, as
presenters, as members of acommittee, or even in communications
direct with me and your Executive Board. Together we make
PACRAQ! Together, we are the registrars and admissions officers
and student services specialists of Western Northern Hemispherel
And together, we will shape our emergence into our future!

Diversity Corner

My nameisNirmala(Mala) Sharmaanditismy pleasureto
introduce myself to the entire PACRAO membership. | am your
new Diversity Development Advocate for the year 2003.

TheDiversity Devel opment Committee (DDC) consists of
sixteen membersfrom the Pacific region, including our PACRAO
President Mr. Clifford A. Ramirez, from the University of
Cdlifornia, LosAngeles. The DDC isentrusted with the task of
bringing several diversity sessions to the annual PACRAO
conference. In addition, we coordinate the New Member
Orientation/Diversity Development Connection |, facilitatethe
Diversity Development Connection |1, organizethe Diversity
Development Breakfast, and sponsor a conference plenary
session. The DDC aso hosts professional development
workshops during the year.

Theannual PACRAO meeting will be held at The Coeur d’ Alene
Resort in Idaho from November 2t0 5, 2003. Itismy pleasureto
invite you to join us at this event and benefit from awide
variety of informative, professional sessions. Thisisagreat

place to meet your colleagues, exchange ideas and network while
enjoying the scenery and the resort.

| encourage you to get involved in PACRAO, your Association.
Jointhe Diversity Devel opment Committee or another committee
of your interest. Pleasefed freeto contact me either by e-mail at
nisharma@cdrewu.edu or by phone at (323) 563-4832.

L ooking forward to meeting you at Coeur d’ Alenein November!

Sincerdly,

NirmaaD. Sharma,

PACRAOQ Diversity Development Advocate
Director of Enrollment Services/Registrar
CharlesDrew University

1731 E. 120" Street

LosAngeles, CA 90059



Page 3

PACRAONews

Professional Development Committee

Enrollment Management:
Key Elements for Building and
| mplementing an Enrollment Plan

By Janet Ward

Just as every institution has a mission statement that expresses
its purpose (educational goals and market segment), there needs
to be aroad map that shows where you’' ve come from, where
you are and where you are going. The enrollment plan isthe
road map for the mission, asit outlines goals, strategies and
tactics. While creating acomprehensive enrollment planisan
al-ingtitutional commitment, it'simportant to recognizethat
thereareinternal factors, that if in place, will smplify the

devel opment, implementation and management of the plan This
articlewill first outline someinstitutional traitsthat will enable
enrollment leaders (e.g. marketing, admissions, financial aid,
advising, registration and records, research, retention strategies,
€tc) in navigating their road map. Secondly, information will be
presented that provide the basic elements for developing a
comprehensive enrollment plan.

Institutional Traits. In Support of theEnrollment Plan

Thefirst challengein devel oping an enrollment plan depends on
the clarity and commitment to theinstitution’svision. What are
the goals and aspirations of your institution? What market
niche are you serving or hope to serve in the future? What sets
you apart from your competitors? Where do you hopeto bein
five, ten or twenty years?

Having spoken several times on this topic, the most challenging
question raised has been, “What if your institution does not
haveaclear vision?" Thisisthecritical first step, asall
members of the community (from front-line staff intheregistrar’s
officeto the staff in the devel opment office to the faculty) must
be able to see how their work isimportant to moving forward to
achievethe vision.

«» Visionand President’sL eadership: Thepresidentis
viewed as the champion of the vision and constantly
reinforces its message to key stakeholders (Board of
Trustees, donors, alumni, parents, students, faculty and
staff). Branding the vision viaprinted and electronic media
iscritical —what appears on letterhead, web pages, in
publications, etc. Asan example—here's Seattle Pacific
University’svision:

Engaging the Culture, Changing
the World

By Graduating More Students of Competence & Character

While simply stated, faculty and staff across the community at

SPU have been able to latch on to this statement and have been
able to express how their work supports this vision.

®,

+ Key LeadersBuy-in and Commitment totheVision and
Goals: Whilethe president’s sponsorship isacrucial first-
step; the achievement of the vision requires an all-University
effort. While easy to say, thelevel of commitment becomes
evident when “feet” are placed to thevision. Typicaly,
institutions have guiding documents from core divisions
within theinstitution, such as an enrollment plan, academic
plan, facilities plan, endowment plan, student life plan, etc.
The “rubber hits the road” when these plans begin to
compete for finite resources and the level of buy-into the
institutional vision istested when choices are made on which
prioritiesareto receiving funding (“feet”). Will funding be
available to increase financial aid to students or should more
funding go to hire moreinstructors or should it be redirected
to help renovate abuilding? Buy-in and commitment by key
leaders is demonstrated through the devel opment of :

< Ingtitutional Planswith Key Benchmarks: What
are the enrollment goal s out five, ten or twenty
years? Goals need to be stated and monitored. If
you did not hit the first year persistence goal for
freshmen, then you can ask second level questions
to understand why the goal was missed.

+« Callaborationsamong Plans: How will goalsinthe
enrollment plan impact the academic or facilities
plan? For example, on my campus a question about
enrollment growth challenged as more students
brought with it an increased need in faculty,
residential facilities, parking, financial aid, etc.
Through conversations with |eaders in academics,
facilities, residencelife, student life and other
student support services, the question of growth
also included the impacts on the other plans, as
each of these had apricetag. Thisresulted in
developing additional enrollment models (no
growth, slight growth, growth) with their corre-
sponding cost structures from all the impacted areas
of the university.

+« Budget Planning and Resources: To moveforward,
what items must be funded in the next budget cycle?
While effective managers re-engineer operations
annually in order to keep departmental resources
focused on priorities, at times an investment of new
dollarsisrequired. You have heard the phrase —
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“follow the money.” Thisexpressionistrue when
looking at theinstitutional commitment to achiev-
ing the institutional vision; the money goes to
fund the priorities.

®,

% Sructure, Responsibility & Authority: Theoperational
and political climate on acampus may either support or
hinder the achievement of the vision. While no one
administrative structure is superior to another, the key to
success does depend on the clarity of the structure as well
asthe clarity of the responsibilities and authority for each
leadership position. Questions to consider::

+ Thelndividual —Arethekey leadersproneto be
team players or lonewolves? Arethey willing to
work toward theinstitutional achievementsor are
they more focused on personal victories?

+ Decision-making — Isthere a clear understanding
when decisions are yours alone, or to be shared
with others, or rests with solely with the supervi-
sor? Truthfully, as my career has progressed up
the career ladder, | have found that the more
critical the decision, themorelikely it hasbeen a
collaborative one of among key stakeholders.

Individual L eader ship Traits:

While the vision may be clearly articulated and embraced by the
campus community, to achieve ingtitutional goals rests upon the
actions of individual leaders within the organization and their
teams. Thefollowing characteristicsapply to al leaderswithin
the organization, whether aprogram manager, lead counsel or,
associate director or vice president. From my perspective, when
hiring opportunities arise, these are the characteristics to look
for beyond the technical expertise or professional experience:

¢ AbilitytoForgeCollaborationsacrossthel nstitution:
To achieve the goal s within the enrollment plan
reguiresinput from different areas of expertise, with
each arealikely preferring different ways of doing
business and/or different priorities. The keysto
building effective collaborationsrequire:

+ TakingtheTimetoBuild Relationships—
While achieving tasks and assignments are
important, it isjust asimportant to spend time
on building relationships. Identify those
individualswho will help you achievethe
goalsinthe enrollment plan, and taketime to
get to know them asindividuals aswell as
what they hope to achieve on your campus.
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By understanding their hopes and aspirations,
you may find away to help them achieve their
goals, and in the long run, they may be more
willing to support your goals.

< Buildingyour “ Trust” Bank Account —your
track record will speak volumes asit isbased on
your integrity and the consistency of your
actions. Ways to build trust include helping
others achieve their goals, giving away the
credit for successes, meeting commitments and
deadlines, and insuring that your actions
support your words.

«» Being Proactive—Taketheinitiative rather than
waiting for thingsto cometo you. In building
collaborations, step out of your comfort zone
and meet with a colleague to discuss a new
idea, seek someone’s support, or ask another to
joinyour project.

Holistic Per spective: While understanding your
operation isimportant, isit also important to understand
the big picture and the long-term goals. Look for the
inter-relationships among goals and tactics, and strive to
find ways where your operation or the enrollment plan
may support others.

Communication Style—BecomeaFacilitator: The
challenge for many is that as we have progressed up the
career ladder, our promations were based on our own
achievements. However, to gain the respect and
confidence across campus, amore collegia style may
serve you better.

«» Ask Probing Questions. Explorewhat isbehind
various viewpoints or ideas. Be open to new
ideas.

% SynthesizeInformation. Whenlisteningto
diverse perspectives develop the ability to
synthesize what has been stated and then re-
state the key ideas in away to help others
understand the salient points.

+» Teachable M oments. Whenthingsare not
going well, instead of losing patience, use these
times as teachable moments. Instead of judging
others, use this as a moment to expand the
teamsor individual’sknowledge.

«» Communication Conduit. Becomeatransparent
communicator by sharinginformationinall
directionswithin the organization. My view is
that the only information | am unwilling to share
is connected to personnel actions and confi-
dences.
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< Energy Committed tolnstitutional Goalsvs. Per sonal
Advancement: While career advancement is sought
by many, wise organization promotes the person
focused on understanding institutional priorities and
commitstime and energy to their attainment. Thisis
the person who willingly goesthe extramilefor a
student, or sees a problem and pursues a solution that
permanently removes the difficulty so otherswill not
need to experienceit.

TheElementsof the Enrollment Plan

The goal for developing an enrollment planisto provide atool

that outlines the primary goals to be achieved over afive, ten or

twenty year time-line. The plan supportsthe institution’s

vision and complements the other plans within the organiza-

tions (e.g. academic, facilities, student life, endowment, etc.) as

all work together to achievethevision. At Seattle Pacific

University, the key documents for enrollment planning and

assessment are;

% TheEnrollment Plan

»  Executive Summary with Strategic Enrollment Indica-
tors

¢ 10-Year Enrollment Growth (Fall Headcount)

IR X

o%

TheEnrollment Plan:

Vision Centered - Engaging the Culture, Changing the World
This document states institutions aspirations and the goals to
be attained over multiple years. What are your goalsin ten
years? Infiveyears? To be effective in guiding decisions on
strategies, tactics and resources, the plan needs to be sup-
ported and understood by al enrollment leaders as well as other
key leaders on campus. Buy-in by senior administrationis
critical. Whileonly fiveto ten pagesin length, it should be:

o,

% Comprehensive: Cover each enrollment areafor which
you are responsible — such as, undergraduate,
graduate, high school completion, continuing educa-
tion, community service, etc.

% ClearlyArticulating Goals. Each enrollment
area needs clearly stated goals. Start with the
long view —where do you want to bein 20
years, and then work back from there and
create goals for ten years, then five years,
then next year. It isimportant to set bench-
marksfor five and ten yearsin order to
monitor progress toward the goals. Goals
may include:

% Size—How many students do you
plan to enroll asyou look at new
students and continuing student

PACRAONews

retention? What are the factors
important for growth?

< Student Quality (admissions)—SAT
score, entering GPA, other factors?

« Mix (admissions and retention based —
gender, diversity, by geographic
region, other?

% Outcomes-net revenue, persistence
rates, graduation rates, debt load at
graduation, default rate, other?

Net revenueis akey concept for enrollment leaders to under-
stand and embrace. While achieving headcount goals are
important, from a business perspective, particularly for private
institutions that are tuition driven, it is more important to hit the
net revenue goal than the headcount goal.

Net Rev. = Tuition — Discount (% of Tuition used for Financial
Aid)

ExecutiveSummary & Strategiclndicators
An executive summary is be created to provide more detailson
each enrollment area (e.g. undergraduate, continuing education,
graduate programs, etc.). The elementsto consider including in
each plan would beto clearly identify the:
% Enrollment Driver s—Onwhat will successbe mea-
sured?
At SPU, the enrollment driversareto
achieve goals related to admit rate, graduation
rate and net revenue.

« Situational Analysis: Threats/Challenges/Opportunities
Thisincludes an internal look at your
institution as well asoutside. Consider the
impacts of the local economy, changesin state
or federal regulations, changesin curriculum,
etc.

®,

+ Planning Assumptions:

Outline the planning assumptions for achieving next year’s
enrollment goals. Any assumption that will influence key
strategies should be articulated, e.g. change in curriculum may
increase the time to degree for some students, or a price increase
of x% isfactored into the planning for financial aid awarding and
net revenue, etc.

®,

« Key Srategies: The key strategies that support
enrollment goalsare written in the executive summary to
inform various departments of critical tacticsfor achiev-
ing enrolment goals. Strategies may include:
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Under graduateEnrollment « DecideWhat | sto BeAssessed. Review your enrollment
¢ Recruitment & Admissions plan and look at the items listed as goals and if they are
s Price critical for achieving the ingtitutional vision, then the

¢ Financia Aid goals and accompanying strategies should be assessed.
+ Retention Strategies Thefollowingisan example of onegoal from SPU’s

s Service assessment process.

GraduaIeEproIIment | Sracyy

« Marketing—by program A SZE

< Price Undergraduate 3000 by Year 2010 Managed Growth

s Service

The goal is size—to reach 3000 students by 2010 by managing

Aninvaluabletool in tracking progress towards strategic enroll- the growth. Asaresult of our assessment process, this goal has
ment goals is one spreadsheet that lists the various inputs and been recently revised to slow the rate of growth.

outcomes. Thistool accompanies meto all meetings asit provides

key information at my fingertips on historical data/trends, present « Develop theAssessment Process. After deciding what
state (Fall 2002), and future goals (five and ten years). The goals and strategies are to be assessed (remember, not
followingisan extract from the strategic enrolIment indicators everything needs to be assessed), then identify:
spreadsheet; datafrom 1994 through 2012: 1 How frequently will the assessment occur?

2 What will be assessed?
3. What methodology or tool will be used to conduct

BY 2002-03 1995 1998 1999 2000 2001 the review? These documents should be maintained
LD = RO D ilse_ e B to demonstrate that your institutional process was
New stupents I AR follonea
Traditional Undergraduates 667] 820 804 843 890 ) - .
High Sd?m, 203 584 570 612 647 4. What results will influence future decisions about
Transfers 264 236 234 231 243 the enrollment plan?

The following chart provides the assessment process as it relates

% Outside WA (US Citizens) 2199 365% 417%  463%  40.4% to the undergraduate student enrollment “size” goal and strategy.
Gender - % Male 35.5% 35.0% 31.0% 32.3% 32.6%
Freshman SAT Score 1110 1142 1140 1145 1146 [Aesmare Foces
| |Frequency !WH is i [Methodology/Tool |Results
L N .-
Year) 76% 80% 81% 7% 80% C. University Planning GroLp reviews cita fter Fal
Quarter Tenth Day (includes university relations, B Capaditiesissuies emerge toinfluence
university services, academics, enrollment plan, strategies and
student life & residence life) institutional resources
D. Situatioral Analysis - persistence
Assessment Process: Closingthe Enrollment Planning L oop
After fall quarter statisticsarefinalized, enrollment leaders begin
to analyze progress made toward the enrollment strategic indica- % Recording theAssessment Results. Decide how to
torsincluding an environmental scan of internal and external document the process and record the outcomes.
threats and opportunities. The purpose of this annual assess- How were the goals or strategies revised? Maintain
ment isto understand if progress is being made toward goals, and these documents for the accreditation visit.
whether or not special actions need to be implemented in the
coming year. The assessment of the enrollment plan feeds into
theinstitution’s planning process for the coming year, which Enrollment Management: Saying Focused toAchieve Goals
includes budget planning as additional resources may be required Regardless of whether you are creating your first enrollment
to support institutional priorities. plan or revising your current plan, challenges await for all of usas

we navigate new ideas through our campus communities. No
matter where you are on your path, | encourage you to keep these
thoughts before you:
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0.0

Focus on what’s important — Be Vision Centered

Build strong working relationships with key leaders
Focus on strategic indicators (institutional & enrollment)
Annually assess and update enrollment plans

Communi cate successes to the community — Sharethe
Sory

Make a personal commitment to remain energized &
open to change

R/
0.0

R/
0.0

R/
0.0

R/
0.0

R/
0.0

Janet Ward isAssistant Vice President and Dean for Enrollment
Management at Seattle Pacific University (WA). The author has
over 20 years of experiencein higher education administration and
has held leadership roles in various professional associations;
served as PACRAO President (1995-96). jward@spu.edu
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Message from President-Elect

MakethisaPACRAOQO year

Thenew year if full of exciting possibilitiesfor PACRAO.
Throughout this newsletter you will see opportunities to get
involved. For my part, | will highlight afew more.

Membership

I join my good colleague, Fred Dear, in asking your help to boost
PACRAO membership. Any professional organizationisonly as
good as the quantity and quality of its members. Please share
with us any ideas you have for promoting PACRAO membership
inyour local area.

Vendor participation

Many of us have strong relationships with vendors who provide
anumber of useful servicesto our operations, and can provide
an added dimension to our annual conferences. The financial
support they provided to our conferencesis useful aswell. If
you have worked with acompany or organization who you feel
would be a good addition to our conference, please let me know.

Sate and Regional Associations

| have been in contact with state and regional (S/R) presidents
and presidents-elect to update PACRAO’s listing of those
individuals as well as website addresses and annual meeting
dates. | have hear back from most S/R’s, but not al. 1f you have
newly-elected officers or set annual meeting dates and locations,
please forward that information to me.

If I can be of any assistance on these or other PACRAO issues,
please don’'t hesitate to contact me.

Bob Bontrager
President-elect
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SEVIS: One Institution’s Tale of

I mplementation
By Janet V. Danley

In the daysfollowing the horrific events of September
11, 2001, while till giving comfort and assistance, many inthe
international educators community wondered what the future
would bring. Theimplication that international students—or at
least people who pretended to be international students, were
involved in the tragic acts was widely reported in the media.
Those of usin higher education knew that many of the Immigra-
tion and Naturalization Services (INS) initiatives of the past
decade had been directed toward devel oping a management
system for international students and scholars. The events of
9/11 heightened the need for such monitoring.

As sensitive to the situation as we were, the introduc-
tion of the Student and Exchange Visitor Information System
(SEVIS) inthe USA Patriot Act wasasurpriseto many. The
January 30, 2003, implementation deadline seemed unreaistic
and impossible. Further, the enormity of this unfunded mandate
created serious concerns at institutions. Those with moderate
to large international student and scholar populations, such as
Washington State University, seemed particularly vulnerable.
Washington State University enrolls 22,166 students, of whom
1255 areinternational students. Additionally, the University
employsapproximately 150 scholarsat any giventime.

Recognizing that SEVISwould necessitate are-
examination of the business processes for international student
admissions and the maintenance of records for continuing
students, the International Programs and the Enrollment
Services staff at Washington State University initiated a series
of discussions with faculty, staff, and administrators of the
University. Asaconsequence, the University community took
amuch-needed focused look at the role of international
education and international students at the intitution. While
we have always valued the contributions international students
made to the diversity of the ingtitution, we came away from our
discussions resolved to protect our ability to attract and admit
international students and to protect their rights as students,
while complying with the provisions of the INS regulations.

The early discussions with staff focused on what data
would be required for compliance. Sincetheregulation and the
simultaneous development of the national database were
agonizingly slow, many more questions were raised than were
initially could be answered. At Washington State University,
the magjority of the data collected from international studentsare
obtained in the admission application process, so it seemed
most practical to collect as much of the required datafor
complianceto SEVPat thetime of admission. However, it was
obvious that this approach would require that we modify the
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admission application packages for both undergraduate and
graduate international students. At the same time, we discovered
through conversation, that data are collected from international
studentsin avariety of officesfor avariety of purposes, much of
which are not recorded on the University’s main student record
database. We determined that a centralized database would
facilitate data collection and a third-party software package was
purchased.

Concurrent to the discussions about data collection, we
reviewed workflows and assignment of dutiesin the offices
responsible for data collection. The proposed access limitations
tothe SEVIS system to the primary designated school official
(PDSO0), the designated school officials (DSO), and clerical
support by the administrative school officials (ADSO), was going
to impact how work was done and would require re-engineering in
order to ensure complianceto SEV 1S datarequirements.

Throughout the late spring and early summer 2002, we
continued to focus on workflow and duty assignments. Adminis-
trative oversight for the SEVISimplementation was aconsider-
ation since the impacted offices had little spare personnel or time
that could be dedicated to the deployment of the program. The
decision wasmadeto hirea SEV1S Coordinator who would be
responsible for theinitial deployment and staff training and a
search was conducted during November and December 2002.

The International Programs staff, understanding that
international students could possibly be confused and caught off
guard by the regulations that were going to be more rigorously
enforced, developed a SEVIS training program for both students
and staff. (Please see the attached PowerPoint presentations,
initially developed by Michigan State University and modified for
use at Washington State University). Although the student
requirements had not changed significantly with theimplementa-
tion of SEVIS, thereporting requirementswere very different and
the consequences of failing to report changes to INS could be
dire. Inan effort to prepare students, the International Programs
staff worked tirelessly during the final months of fall semester
2002, to inform the students of the changes. Meanwhile, Univer-
sity staff areworking collaboratively tofinalizethe SEVIS
implementation at Washington State University.

LR SRR S TR EEEEEEEEEEEEEEEEEEEEEEEEEY

Janet V. Danley, Ed.D, Executive Director of Enrollment
Services, isresponsible for Undergraduate Admissions and New
Student Programs, Financial Aid and Scholarship Services, and
the Registrar’s Office. Janet has been employed at Washington
State University for nearly two years and has nearly 15 years
experience in student services responsible for records and
registration, institutional research, admissions, and a variety of
other functions during that time. For comments or questions,
please send email to danleyj @wsu.edu or call, phone: (509) 335-
453L
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Make sure that you plan and
budget for the PACRAO 2002
conferencein Victoria, British
Columbia, November 3-6.
Please visit the conference
websiteat: http://web.uvic.cal
reco/pacran2002/
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9401 Farwest Drive, SW

Lakewood, WA 98498-1999

Phone: (253) 964-6584 Fax: (253) 964-6764
Email: sburns@pierce.ctc.edu

President Elect

Robert “Bob” Bontrager

Associate Provost for Enrollment Management
Oregon State University

110 Kerr Administration

Corvallis, OR 97331-2123

Phone: (541) 737-4088 FAX: (541) 737-8082
Email: robert.bontrager@orst.edu

Vice President for Membership

Fred Dear

Associate Registrar

USC Registrar’s Office

University Park

Los Angeles, CA 90089-0912

Phone: (213) 740-5306 Fax: (213) 740-8710
Email: dear@mizar.usc.edu

Vice President for Professional Development
Faith Weese

Executive Director, Offsite Programs

Grand Canyon University

3300 W Camelback

Phoenix, AZ 85017

Phone: (602) 589-2833 Fax: (602) 589-2594
Email: fweese@grand-canyon.edu

Vice President for Publications and
Information Technology

G. Frost Johnson

Director of Enrollment Services

Portland Community College

PO Box 19000

Portland, OR 97280-0990

Phone: (503) 614-7800 Fax: (503) 645-0894
Email: fjohnson@pcc.edu
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Secretary

Helen Garrett

Director of Enrollment Services/Registrar
Lane Community College

4000 East 30th Ave

Eugene, OR 97280-0990

Phone: (541) 747-4501 Fax: (541) 645-0894
Email: garretth@lanecc.edu

Treasurer

Tina Toma

Assistant Registrar

University of California - Irvine

215 Administration Bldg

Irving, CA 92697-4975

Phone: (949) 824-7908 Fax: (949) 824-7896
Email: |jtoma@uci.edu

Diversity Development Advocate

Nirmala “Mala’ Sharma

Director of Enrollment Services/Registrar
Charles Drew University

1731 East 120th Street

Los Angeles, CA 90059

Phone: (323) 563-4832 Fax: (323) 569-0597
Email: nisharma@cdrewu.edu

2002 PACRAO MEETING CHAIRS

Conference Co-Chair

Kirk Koenig

Associate Director of Admissions

University of Oregon

5257 University of Oregon

Eugene, OR 97403-5257

Phone: (541) 346-1273 Fax: (541) 346-5815
Email: kkoenig@oregon.uoregon.edu

Conference Co-Chair

Rocky W. Owens

Coordinator of Student Services

Lewis-Clark State College

715 River Ave

Coeur d'Alene, ID 83814

Phone: (208) 666-6707 Fax: (208) 666-6712
Email: rwowens@lcsc.edu

Program Chair

Norm Rempel

Registrar

Fresno Pacific University

1717 S Chestnut Ave

Fresno, CA 93702

Phone: (559) 453-2038 Fax: (559) 453-3676
Email: ndrempel @fresno.edu




